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Alfred Fagon

Biography

Date of birth: 20th June 1937
Place of birth: Jamaica
Date of arrival in UK: 1955

Alfred Fagon, was born in
Jamaica and was one of 10
children. His father worked on a
sugar plantation in Cuba. He
came to England in 1955, and he
started to work on the railways in
Nottingham. In 1958, he joined
the army where he served for four
years and also became a
middleweight boxing champion.
On leaving the army, Alfred
travelled around England singing
calypso and then settled in 
St. Paul’s. Here he trained and 
worked as a welder then started 
acting and writing.

Alfred made his first stage appearance as an actor at the Bristol Arts
Centre (off Jamaica Street, St. Paul’s) playing the Nigerian Officer Orara in
Henry Living’s play, The Little Mrs Foster Show. After that, he took worked
as an extra in television before he researched, wrote and performed John

Bull, a play for HTV in 1969. As he had
lived in Bristol in the 1960s and 1970s,
and did youth work in Kingswood, much
of his early writing was based on his
experiences and what he knew about
people in St. Paul’s.

In 1970, Alfred made his first professional
stage appearance in a play in London
called Black Pieces. After that he
appeared in many television, film, radio
and theatre roles, including BBC
television’s five part drama series, Fighting
Back. Alfred wrote many well known plays

Alfred visiting Jamaica

Alfred as a young man
Photo courtesy of Angela Rodaway.
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and Milton was his favourite poet. At the time of his death he had just
finished writing a series of poems called Waterwell. 

Alfred collapsed of a heart attack while he was jogging on the streets of
Lambeth on the 29th August 1986. The police did not find out the
contacts for any of his family or friends, in spite of his diary, passport and
a BBC script being in his room, so he was given a pauper’s funeral. It was
two weeks before they knew what had happened to him.

A Friends of Fagon Committee was then set up in Bristol, as people
wanted to remember him. Alfred used to say “The heart of St. Paul’s is at
the corner of Ashley Road and Grosvenor Road”. Therefore they put up a
bronze statue on the first anniversary of his death on this spot. This is now
well known by many people, and is the only Bristol statue of an African
Caribbean man. They also started a competition for African-Caribbean
playwrights in his memory.

Paul Stephenson, who chaired the
Committee, says that Alfred was
very popular with the African-
Caribbean community because of
his warmth and sensitivity and he is
remembered as a “larger than life”
character. Paul also says that Alfred
was someone who mixed with
ordinary people even though he was
quite famous. His writing showed he
believed in the power of love.
Although he was an army boxing
champion, he hated violence.

Paul Stephenson’s message is:

“It is hoped that the statue will inspire young people of all
backgrounds to read and learn about Alfred’s work and add to
the artistic and cultural richness of the St. Paul’s community,
and Bristol at large.”

Alfred’s statue on Grosvenor Road, St. Paul’s
Photo courtesy of Bristol Record Office
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Alfred Fagon 

Teachers’ Background Notes

(Based on an interview with his sister in law, Judy Malone)

Alfred Fagon was born in Clarendon, Jamaica on 20th June 1937. His parents
kept a shop or post office and they had a close family of eight sons and two
daughters. They were religious and went to church three times on Sundays. His
mother Clementina went to market and his father worked in Cuba on a sugar
plantation. Alfred left school at 13 and some of his siblings eventually went to
America and Canada but Alfred came to England and became a successful,
published playwright. His brother Donald became a professor in America and 
the children brought wealth to the family who were able to buy an orange
plantation in 1976.

Alfred arrived in England in 1955, where he worked on the railways in Nottingham.
He joined the army in 1958, serving for four years, and becoming middleweight
boxing champion in the Royal Corps of Signals. On leaving the army he travelled
around England singing calypso, and then settled in St. Paul’s. There he trained
and worked as a welder but he also started acting before he eventually began 
to write.

Alfred made his first stage appearance at the Bristol Arts Centre (off Jamaica
Street, St. Paul’s) as the Nigerian Officer Orara in Henry Living’s The Little Mrs
Foster Show. He then made his first professional stage appearance in Mustapha
Matura’s Black Pieces at the Institute of Contemporary Arts. Subsequently he took
extra work in television prior to researching, writing and performing in John Bull
for HTV in 1969. He later appeared in many television, film, radio and theatre
roles, including BBC television’s five part drama series, Fighting Back.

Alfred lived in Bristol in the 1960s and 1970s and did youth work in Kingswood in
the early 1970s which he really enjoyed. He lived thriftily because he was not
materialistic. He is described as passionate and although some people found him
a little intimidating, he was also entertaining and engaging. He is said to have
particularly influenced people who were working in certain areas such as race 
and literature. 

Much of his early writing was based on his own experiences and people in 
St. Paul’s. His first produced play was 11 Josephine House, in which he appeared
as himself. This was staged at the Almost Free Theatre in 1972. It is set in the
front room of a Bristol household, which “acts like a cocoon for the characters to
dream about and squabble over their real spiritual and geographical ‘home’ in
Jamaica”. This play addresses the problems of Caribbean people bringing their
culture to England.

2:5
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In Shakespeare Country, directed by Philip Saville for BBC 2 in 1973, Alfred writes
about the struggle to define Black identity in a country dominated by
Shakespeare. No Soldiers in St. Paul’s which Alfred directed himself is about a
younger generation in their twenties living in St Paul’s. Death of a Black Man
produced at Hampstead Theatre in 1975 is set in Chelsea and is loosely based on
the life of a wonderful Jamaican saxophonist Joe Harriot. It strangely echoes
Alfred’s own death.

His fifty minute play Four Hundred Pounds is set in Finsbury Park London in the
late seventies. It toured the UK and played at the Royal Court in 1983 and is
about the way the pressure of earning a living in London affects two Jamaican
friends and partners. 

Alfred’s last play was Lonely Cowboy, which is set in Brixton, London. In this play
all his characters were young, second generation Black people who see Brixton
as home. At the time of his death he had also completed a series of poems 
called Waterwell.

Alfred was a larger than life character. He is affectionately remembered by the
African-Caribbean community in St. Paul’s for his immense warmth, sensitivity
and perception. He had the gift of observation and making sense of people. He
was passionate, vulnerable and sometimes lonely. When he wanted to work he
just sat down and wrote a play and then might do nothing for a while after that.

Alfred collapsed and died at the entrance to his flat. Despite the police searching
his flat and interviewing neighbours, they said they were unable to find evidence
of next of kin. They failed to notice on his desk, his union card, passport, letters, a
diary with phone numbers and even his BBC script next to his bed! He was given
a pauper’s funeral, his ashes spread over a hedge marked T91 and it was two
weeks before his family and friends found out what had happened to him.

Alfred used to say ‘The heart of St. Paul’s is at the corner of Ashley Road and
Grosvenor Road’, so his friends erected a statue, the only one of an African-
Caribbean in Bristol to commemorate his life. An annual competition for the best
new stage play by writers of Caribbean descent has also been set up in his
memory.

Paul Stephenson says that Alfred was very popular with the African-Caribbean
community and he is remembered as a “larger than life” character. His writing
showed he believed in the power of love, and although he was an army boxing
champion, he hated violence.

Paul’s Stephenson’s message is:
“It is hoped that the statue will inspire young people of all backgrounds
to read and learn about Alfred’s work and add to the artistic and cultural
richness of the St. Paul’s community, and Bristol at large.”
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Alfred Fagon

Suggested Activities
These are suggested activities based on Alfred Fagon's biography. The
activities in bold print have a detailed lesson plan on following pages.

2:5

*See the resource list for details

Foundation Stage/
KS1 Activities KS2 Activities KS3 Activities

Calypso music*
Listen to some calypso
music and learn a song.
Perform to another class
or parents/carers.

Play writing – Literacy
link
Use this biography when
covering play scripts in
literacy lessons. 
What other playwrights
do we know?

Bronze statue
Explore the process of
making a bronze statue.
Visit the statue. Debate
whether this is the best
place for it. Investigate
other bronze statues in
Bristol.
(Art, English)

Statue of Alfred Fagon
Visit  the statue. Look,
feel and talk.
Take photos to create a
display about 
Alfred Fagon in school.
Pupils to use clay to
make own model of
each other. 

Community of enquiry
activity – debate
Read biography with
pupils. 
Encourage pupils to ask
questions. Sort into
factual and
philosophical.
Select one to debate.
(Speaking and Listening,
English).

Schools
Schools in Jamaica now. 
Hear from a child or
parent/carer about
Jamaican schools or visit
http://www.hitchams.suff
olk.sch.uk/jamaica/index.
htm to find out more
about Jamaican schools

Mystery
Who is this man?
Provide pupils with
picture and clues to
build up profile of Alfred
Fagon.

Music
Explore the origins of
calypso music.
Listen and learn one song
to perform
e.g.Lord Kitchener in the
EMAS Patois pack.* 
(Music)

‘Larger than life’
What does this mean? 
Make a collection of
idioms. Include idioms
from other countries and
in other languages which
can also be translated
into English
Select an idiom, illustrate
it and write an example of
how to use it. 
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Alfred Fagon

Lesson Plan: Statues and sculpture 
(PSED, K&U, CLL, PD, CD)

Learning objectives

• To see, feel a statue and use descriptive language to describe the experience.
• Have opportunities to create their own statues or sculptures.
• Have an opportunity to be a writer.
• To know how Black and minority ethnic people have made a contribution to the

literary world. 

Key words/phrases Resources Organisation/Grouping

Statue Biography and picture of Alfred Fagon Whole class
Sculpture Pictures of other statues and sculpturesSmall groups
Writer Clay/dough
Materials e.g. metal, Junk modelling materials
wood, plastic Paper, blank books, pens etc.

Suggested activities

• Share Alfred Fagon’s biography and pictures.
• Visit the statue of Alfred Fagon in St. Paul’s.
• Encourage pupils to describe what they see and feel.
• Take photos and use to create a display in setting.
• Talk about him and his contribution as a writer – plays, poetry etc.
• Visit or look at other pictures of statues and sculptures.
• Physical activity in hall or open space – be a statue, strike a pose.

Opportunities for child initiated experiences

• Modelling with clay or dough - statues/busts of each other.
• Junk modelling.
• Set up a writing area with a variety of blank books and papers, pencils, pens.

Recall – the visit to Alfred Fagon’s statue and share pupils’ creations – books,
model and statues. Discuss their learning.

Learning outcomes/Success criteria

• Pupils have used experience of visit to stimulate description.
• Pupils have an understanding of the value of writers in society.
• Pupils know about Alfred Fagon’s life.

Parent/Carer involvement

Encourage pupils to show display to parents/carers and ask them to look out for
other statues and sculptures.

2:5F
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*See the resource list for details
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Alfred Fagon

Lesson Plan: Who is this man? 
(History, Thinking skills, Literacy)

Learning objectives

• To develop investigative and collaborative skills to solve a mystery.
• To use evidence and make links between clues.
• To learn that Black and minority ethnic people have contributed to the field of

literature and been recognised.

Key words/phrases Resources Organisation/Grouping

Question words – Biography/picture of Alfred FagonWhole class
who, why etc Clues (see activity) Groups
Collaborative

Suggested activities (do not read biography at start of lesson)

• Provide pupils with clues about Alfred Fagon. Clues could include a picture of
him and his statue, map of Jamaica, pen and paper, boxing gloves, copy of a
calypso song, the title of one of his plays, picture of St. Paul’s in the 1960s.

• Groups of pupils to investigate the mystery ‘Who is this man?’ Teacher to
support groups by reminding them of question words - why, where, when, etc,
and prompting them to make links between items.

• Share pupils’ findings, focusing on how they used the evidence and their
justification. Provide talking frames such as:
‘We think he is… because…’
‘We don’t agree with that group because…’

• As a class come to some agreement about some answers to the question.
• Share Alfred Fagon’s biography with pupils.

Plenary

• Discuss investigative skills, thinking skills and listening skills.
• Discuss issues arising from the biography.

Learning outcomes/Success criteria

• Pupils know about Alfred Fagon's life and his contribution to Bristol.
• Pupils know that Black and minority ethnic people have contributed to the field of

literature.
• Pupils can use collaborative and investigative skills effectively.

Assessment opportunities
Listening and language of reasoning.

Homework task or Parent/Carer involvement

Research other Black writers or statues in Bristol.

*See the resource list for details
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Alfred Fagon

Lesson Plan: Create a debate
(History, Speaking and Listening, Philosophy, Thinking skills)

Learning objectives

• To develop historical understanding of the 1960s in Bristol.
• To develop speaking and listening skills including discursive language.
• To encourage independent thinking and open-mindedness.
• To know how Black and minority ethnic people contribute to life in Bristol.

Key words/phrases Resources Organisation/Grouping

Philosophy Biography/pictures of Alfred Fagon Whole class
Ground rules
Debate

Suggested activities

• Read Alfred Fagon’s biography with the pupils.
• Each pupil or pair of pupils should note down one question arising from the

biography.
• Share questions and sort out which are factual and which were philosophical

questions.
• Pupils to vote on which philosophical question to debate as a whole class. Agree

ground rules for the debate. The success criteria for the debate could be listening
to others and allowing all to be involved.

• Discuss the question chosen by the pupils asking for comments from as many
different pupils as possible. Provide talking frames such as:
‘I think… because…’ and 
‘I don’t agree with that group because…’

Plenary/Success criteria

• Revisit the success criteria and discuss this. How successful were we? How
could we improve it next time?

• Display Alfred Fagon’s biography and picture with some of the questions asked.

Learning outcomes/Success criteria

• Pupils have used skills necessary for debate.
• Pupils know about Alfred Fagon’s life and his contribution to Bristol.

Homework task or Parent/Carer involvement

Pupils to research some of the factual questions asked in the session.
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Alfred Fagon

Resources

• Calypso – Lord Kitchener – EMAS Patois Pack 
(Contact EMAS 0117 903 1365).

• http://www.hitchams.suffolk.sch.uk/jamaica/index.htm

• www.talawatheatrecompany.co.uk/afa/who.htm

2:5



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


